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MERIDIAN SHIPPING SERVICE GROUP (MSSG), we are specialized in
Container Liner Agency business with focus on Southeast Asia. today
we have offices in Thailand, Singapore, Indonesia, Cambodia,
Myanmar, Vietnam, Malaysia, Bangladesh, Philippines and Sri Lanka,

"We provide Freight and Total logistics services to all destinations that
our offices located and also have vessel with direct services to Korea,
China, India, East Malaysia, Brunei, We are your reliable partner in
Thailand."

)‘r-’\ SrarLiNe AGENCIES Asin PAN ocean

We currently represent : +Pan Ocean Co,, Ltd.
» Blue Water Lines Pte Ltd.
» Dahnay Logistics Private Ltd.

UNISON

Unison Shipping Services Ltd,  We currently represent:

= Starline Asia Pte Ltd. + MTT Shipping Sdn Bhd.
« KP Container Line Pte Ltd.
r We currently represent:
MSFhESJrBL&cD! A « BAL Container Line Co., Ltd.
We currently represent:
SE S]A » Qatar Navigation (Dubai Branch)
vy - OVP Shipping Co., Ltd.

SrarLine Loaistics represent TMCL Container Line
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SAMUDERA TRAFFIC CO., LTI,
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Tugboat Service
Sriracha / Laem Chabang Port
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BSAA News is a quarterly
publication of the Bangkok
Shipowners and Agents
Association.

It is distributed free of charge
fo the exporters, importers,
transportation and logistics
providers and government
agencies.

Views expressed do not
necessary reflect those of the
BSARA, individual members or
publisher.
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‘Smart Ports’
to Meet Global Standards
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Standards

PAT is boosting port efficiency to reduce logistics costs and transform
Bangkok Port into a SMART PORT, establishing it as a key hub for
integrated logistics with cutting-edge technology. This strategy also
aims to drive regional port growth by routing Chinese goods through

Thailand’'s Andaman Sea ports.

The Port Authority of Thailand (PAT) is driving logistics
excellence through advanced technology, reducing costs,
and transitioning to green ports to lower carbon emissions
across all five major ports. PAT is also fast-tracking Laem
Chabang Port Phase 3 Development Project to enhance its
role as a key hub for international trade in Asia.

Mr. Kriengkrai Chaisiriwongsuk, Director of the Port
Authority of Thailand (PAT), highlighted PAT’s strategic

investments to modernize Bangkok Port into a SMART PORT.
This transformation will create an integrated logistics hub
with automation, improved energy efficiency, optimized con-
tainer space, and reduced traffic congestion, driving down
logistics costs. The plan also includes developing Bangkok
Port into a green port and a key hub for distribution, tourism,
and business, featuring a Cruise Terminal, Duty-Free zone,
Cultural Waterfront, and Business Convention Center.

The development is divided into five zones. Zone A
features a new port office, private office rentals, mixed-use
retail, residential projects, a Medical Hub, Smart Community,
employee housing, residential rental accommodations;

Zone B will house Smart Port (Semi-Automated Container
Terminal), East Quay Container Berth, Bangkok Logistics
Park, and 20G Coastal Terminal;

Zone C is set for a Cruise Terminal, Retail Mixed Use,
offices, Duty-Free area, hotels, exhibition centers, Public
Utilities Building, Parking, and a training center;

Zone X is reserved for future expansion, including
warehousing, E-commerce offices, truck parking, and PTT-
leased areas; and

Zone G will feature a Sports Complex, architectural
upgrades, and a public park.
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Transforming into a Port City: Seamlessly Integrat-
ing the Entire Logistics Ecosystem

Mr. Kriengkrai highlighted PAT’s vision to transform
the port into a Port City, integrating with key industries

to boost logistics efficiency and cut costs. Spanning 1,518

rai, the plan aims to develop a modern New City Port and
establish the Bangkok Special Economic Zone, attracting
global investors and creating a fully integrated logistics,
tourism, and service hub along the Chao Phraya River.

The master plan for Bangkok Port includes improving
the quality of life for 26 nearby communities and 5 under
the expressway, affecting around 13,000 households. It
features a Smart Community with 6,144 high-rise residential
units on 58 rai near the old railway line and a vocational
training center to support the local labor market. This
initiative aims to elevate living standards in Khlong Toei
by providing modern infrastructure, fostering a healthy
environment, and promoting equity and happiness in the
community.

Transforming into a Green Port and enhancing
transshipment operations at Laem Chabang Port
Mr. Kriengkrai highlighted that Laem Chabang Port,
managed under a private concession, is among the top
20 global ports and is expected to rise to 17th place for
container transport in 2024. The ongoing Phase 2, Sec-
tion D development project, with Hutchison Ports Thailand
investing in advanced technologies, will further boost the
port’s container handling capacity upon completion.

ve

PAT is committed to making our ports
sustainable hubs by 2030, fostering
a low-carbon society and supporting
the BCG (Bio-Circular-Green)
economic model. This includes
promoting renewable energy,
clean technology, and enhancing
environmental awareness among staff,
while collaborating across the supply
chain to reduce greenhouse
gas emissions and support community
initiatives for a low-carbon future.

79
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As Laem Chabang Port Phase 1's concession nears
expiration, PAT plans to include new terms in the next
contract to drive investments toward creating a modern
Green Port. This initiative will promote clean energy usage,
reduce air pollution, and boost transshipment activities with
automation and advanced traffic management technologies.

In 2024, PAT aims to reach a container throughput of
10.3 million TEUs, up from 10 million in 2022 and 9.9 mil-
lion in 2023. Despite external challenges like geopolitical
instability, demand for transport and logistics remains
robust. PAT is partnering with shipping lines and private
sector stakeholders to effectively navigate global economic

conditions and shipping fluctuations.

At Chiang Saen Commercial Port and Ranong Port, we
are enhancing service capacity through staff training and
equipment upgrades. Recent conflicts in Myanmar have
disrupted Thai-Myanmar border trade, prompting
businesses to seek alternative routes. This shift has resulted
in increased cargo volumes between Ranong and Bangla-
desh via barge, while also boosting maritime trade within
BIMSTEC countries.

Chiang Saen Commercial Port is leveraging an MOU with
Yunnan Province to enhance cargo transport from Kunming
via the Mekong River to Thailand, boosting investment and
shipping from Southern China. This trend is expected to
strengthen by Q4 2024, improving regional connectivity
to Andaman Sea ports and aligning with the government’s
Land Bridge project.

Additionally, we are developing Dry Ports to enhance
logistics efficiency, reduce congestion, and streamline
operations, with pilot projects planned for Khon Kaen and
Nakhon Ratchasima, followed by studies in Nakhon Sawan
and Chachoengsao.

PAT is committed to making our ports sustainable hubs
by 2030, fostering a low-carbon society and supporting the
BCG (Bio-Circular-Green) economic model. This includes
promoting renewable energy, clean technology, and
enhancing environmental awareness among staff, while
collaborating across the supply chain to reduce greenhouse
gas emissions and support community initiatives for a
low-carbon future.
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ort in Thailand

Laem Chabang Port aims to become the first green port
in Thailand to support the environment, advocating
the use of clean energy in port operations.

It also promotes low-carbon transportation models, both by
water and rail, to reduce greenhouse gas emissions and minimize
the impact on the environment and local communities.

Building a sustainable future for communities and the logistics
industry in Thailand, heading towards the first Green Port
in the country.

LAEM CHABANG PORT




SHIPPING KNOWLEDGE

Dr. Suntorn Phajon - BSAA
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The guidelines for increasing the
efficiency of container transportation
in Laem Chabang Port

The volume of imported and exported containers at Laem Chabang Port has been growing
continuously, resulting an increase in the number of trucks using the container delivery service.
Each container delivery takes an average of 5 hours or more, especially from Monday to Friday
during 14.00 — 24.00 hrs,, trucks come to the port at the same time. This has caused continuous
congestion at the port, increased costs and effects to health and environmental problems for
those involved. Furthermore, this is not consistent with the policy of developing Laem Chabang
Port into a world-class port and a green port which is environmentally friendly.

Traffic congestion at Laem Chabang Port has caused from
many factors, including vessels delay from the pre-set vessel
schedule, this causes the accumulation of export containers. The
container yard of each terminal is also limited and it is impossible
to accept additional export containers to be stored if previous
containers are not yet loaded into vessel. Terminal must move
the previous containers in yard loading to vessel first, then able to
accept the coming containers. Moreover, containers which stack
in the yard are not in accordance with the loading sequence of
the vessel, causing many movements within the container yard to
find the desired containers, affecting the cost and time of loading
operation of each vessel. In sometimes, handling equipment is
insufficient for releasing and receiving container. The infrastruc- E:m :

ture at Laem Chabang Port, such as damaged roads and insufficient depth of the channel/basin also direct and indirect effect to congestion. In
addition, there is a lack of effective information technology systems to manage container transportation in the port in a tangible way.

From the research of Dr. Suntorn Phajon (2024) on the guidelines for increasing the efficiency of container transportation in Laem Chabang
Port, it was found that stakeholders who use Laem Chabang Port services place the highest importance on the efficiency of container transportation,
in terms of container delivery time (which currently needs to be improved), cost reduction, creating satisfaction for service users, and building re-

liability in the service. The important
factors that need to be developed

-
— =3 are the infrastructure in the port, the
=PIL F! MMARIANA S

information technology systems to
PACIFIC INTERNATIONAL LINES (PRIVATE) LIMITED C/O MALAYSIA SHIPPING MARIANA EXPRESS LINES PTE LTD. C/O
PIL SHIPPING (THAILAND) LTD CORPORATION SDN BHD C/0 PIL SHIPPING (THAILAND) LTD manage the delivery of containers in
PIL SHIPPING (THAILAND) LTD
the port as a whole, vessel schedule

m management, container yard and

handling equipment management,
People - Centric < as well as the management of port
Peaple are at the heart of our "PIL family" operations. The recommendations

Pushing Boundaries for increasing the efficiency of
Challenge the status quo responsibly to provide better solutions. container transportation in Laem

Chabang Port are as follows:
We take action to drive a sustainable future,

Policy Recommendations

1. The government sector, Port
Authority of Thailand and Laem
Chabang Port, need to develop
efficient infrastructure and digital
systems within Laem Chabang
Port, especially in terms of various
infrastructures such as road
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conditions, intersections, traffic lanes, traffic
signs, seamless transportation connections
in both of road and coastal shipping, as
well as accelerating the development of the
Laem Chabang Port phase 3 to operate
according to the plan to accommodate the
increasing volume of containers. The infra-
structure must facilitate and be sufficient for
the transportation of containers in and out of
the port’s main gate, which has approximately
12,000 trucks per day (Monday-Friday) or
approximately 78,000 trucks per week.
The port tolls must be managed with an
information technology system and have a
standardized and efficient container weigh-
ing scale for containers passing through the
main gate.

2. Laem Chabang Port should accelerate
the enforcement of the truck queuing system
in full form or procure an external application
system to increase transportation efficiency,
connect the main gate and sub gate, reduce
waiting time, along with organizing a central
area to support the volume of trucks trans-
porting containers at Laem Chabang Port, set
a clear number of productivity per hour, and
link it to the port community system (PCS) to
cover international cargo transport activities
through Laem Chabang Port. All sectors
can see the various processes together for
efficient management.

3. The relevant government agencies
must give importance to manage the city plan
and the location of the container yard. Con-
tainer depot operators should extend working
hours to match with the port operation hours.

Practical Recommendations

1. Laem Chabang Port needs to man-
age truck traffic by increasing the number
of entrance and exit gates according to the
volume of trucks, focusing on connecting
container transport routes that are smoothly

flow, efficient, and safe. Traffic signs must be
clear. Traffic supervision and coordination with
the port operations (TLC) must be carried out
every day, especially after noon onwards.

2. Laem Chabang Port and related
agencies must increase the efficiency of
connecting transportation systems, including
roads, rails, vessels, regulations, and linking
container transport data throughout the supply
chain, increasing the volume of coastal and
rail transport, and dredging the channel to a
consistent depth so that vessels can enter and
depart the port at all times without having to
wait for the high tide.

3. Shipping companies must prioritize
managing the vessel to berth at the port ac-
cording to the berth window. When a ship is
delayed, exporters must be notified to change
the date of receiving empty containers or the
date of stuffing goods as appropriate, so that
export containers will not return to the port
beyond the capacity of the storage area.
Shipping companies must also not accept
export containers into the port beyond the
capacity of each ship (over bookings), which
will cause the container storage area to be

A S % |

dense. Another important thing is “not using
the port as a warehouse” which is using the
port for the wrong purpose.

4. Importers and exporters conduct
customs formalities and focus on container
transportation according to the schedule,
not exceeding the free time specified by the
port, shipping lines (closing time, free time)
and customs regulation. Effectively manage
backlog of containers to increase container
yard space, and extend customs operation
hours to be in line with the increasing volume
of goods.

5. All parties involved must manage
core activities with information technology
systems that link data, including documents
for receiving and delivery containers entering
in-out the port (Bai shore), paying for main
gate fees, port charges, goods control list, and
documents for releasing import containers.

6. Port operators (TLC) must manage
container storage yard and handling equip-
ment to ensure sufficient. If the port area is at
full capacity, they should find a timely solution,
such as renting space to store containers, etc.,
and not letting trucks wait.

Solving the congestion problem at Laem Chabang Port requires
the integration of management of the above factors together with
all relevant parties, including the Port Authority of Thailand, Laem
Chabang Port, shipping lines, port operators, customs brokers,

importers-exporters, and truck operators, to increase transpor-
tation efficiency, with Laem Chabang Port Authority as the host.
In the urgent phase, the focus is on fully enforcing the information

technology system. In the medium term, transportation connec-
tivity must be fully developed. In the long term, the third phase
of the port infrastructure must be developed as plan so that Laem
Chabang Port can grow into a world-class port sustainably.

USIUIYNTI : GUNT BAEY. (2567). WamNnIRiuUsyansamnsyuasgaum lurisounauati.
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More news about us please visit :

www.thaibsaa.com

Activities

Donation to PAT's Project

14 June2024
Presentation of donation to PAT
"PAT's Check-dam Construction Project-2024"

Bangkok Port

Carnival Rally i e e
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together 2024
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57* Annual General Meeting

31 July 2024

at The Banyan Tree
Bangkok Hotel
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